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Peace Builders create serene life for everyone

By JUDI BOWERS

Students at Big Bear Elementary
are more peaceful. They’ve been
that way since school started
July 30. Even Lilly Bell, the
official peace pup, has joined in
the culture shift to emphasize
peaceful, respectful and
responsible behavior.

The change is due to a
collaboration between Big Bear
Elementary School principal Sharon Congdon and The Lighthouse Project, a local
initiative with a mission to create a child honoring community in Big Bear. The idea is to
create a child-honoring community through a proactively cultivated community-based
culture shift.

The first Peace Builders of the week have been chosen in each classroom, Congdon
says. Students in every class nominate the Peace Builders of the week. The chosen
students’ names are read during morning announcements each week, and their photos
are posted on the bulletin board, Congdon says. At the end of the quarter, the Peace
Builders of the Week for that quarter are honored with a peacezza party, she adds.

The Peace Builders program is a research-validated violence prevention youth program. It
is designed to shift the school climate to a peaceful, productive and safe place for
children, teenagers, parents, staff and faculty.

It’s a practical approach to reducing violence, with students and adults learning new habits
and a common language, Congdon says. “It’s a new way of life that honors the good in
people instead of emphasizing the bad,” she says.

All teachers and staff received training in the Peace Builders program at the end of last
school year and have now begun to put their training and resource materials to use in
support of the school wide cultural shift.

The Peace Builders program includes a pledge that the students at Big Bear Elementary
School recite every morning, Congdon says. A third grade class at the school
choreographed hand movements to go with the pledge that the school is now learning.
The pledge includes several principles: praise people, notice hurts, give up put downs,
right wrongs, seek wise people and help others. Each month, the students and staff focus
on a different principle. This month, it’s praising people.

Congdon said students and staff give out praise notes, and they also go home to parents.
She says the notes have been the biggest piece for the children.

Teachers and staff are making a point to be at the door to greet children, shake hands
with students and take the time to make them realize they are seen and heard, Congdon
says.

“It’s truly a new way of thinking and focusing on the positive,” Congdon says.

For more information on Peace Builders, visit the Web site www.peacebuilders.com.
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