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And in some schools, parents are encouraged to send
postcards back to their child’s teacher, thanking them
for the work they do each day. As an aside, at one
school, a fifth grade bully in the habit of  threatening
children when adults weren’t around, went the entire
day without bullying a single child. In appreciation,
and without their teacher’s knowledge, all the other
children in his class wrote him praise notes, thanking
him.

Give up Putdowns
Put downs are not only hurtful but often the starting
point for what can eventually escalate into serious
aggressive behaviors on campus. Through a series of
ongoing role-plays, staff and children practice ways to
recognize putdowns, prevent them and ignore them
when they occur. Children actually learn a repertoire
of new behaviors in the presence of putdowns, de-
signed to replace old behaviors likely to lead to dis-
agreements, fights, or for some children, eventual sus-
pensions.

Seek Wise People
Adults on campus are recruited as mentors that chil-
dren can come to if  they need help. Children are also
coached on how to seek out these “wise people,”
rather than remain silent if something is bothering
them. Children are also coached on how they, too, can
serve as wise people to friends in times of need, or
how a friend might sometimes serve a similar role for
them.

Notice and Speak up about Hurts
Mistakes are learning experiences. Everyone makes
them. And when they do, they shouldn’t be afraid of
admitting it. Everyone also sometimes does things
that may inadvertently hurt another person’s feelings.
Again, it is important that individuals take responsi-
bility when they do this. That ’s why everyone on
campus is asked to recognize hurts they may have
caused others (or mistakes they may have inadvertent-
ly made). Prevent ion specialists know this is a great
way to practice empathy and understand perspective
on an ongoing basis. What’s more, it’s also a learned
behavioral response that’s incompatible with denying

r 1 as a promising universal
K–5 violence prevention model designed to offset
serious future adjustment problems among young, at-
risk school-age children,2 PeaceBuilders® is also prov-
ing to be an excellent program for improving chil-
dren’s emotional and social problem-solving skills in
general, and some children’s behavioral self-control
skills in particular. The program accomplishes these
and other impressive outcomes in a unique and inno-
vative way. All adults on campus—teachers, adminis-
trators, aides, even bus drivers—are asked to model,
promote and reinforce five universal behaviors every
day, year after year: 1. “Praise people,” 2. “Give up
putdowns,” 3. “Seek wise people,” 4. “Notice and
speak up about hurts” and 5. “Right wrongs.”3 Then,
following a flexible and easy-to-understand set of train-
ing guidelines, teachers, administrators and other school
staff  teach children these same five behaviors, as well
as ways they can model, promote and reinforce them
every day, year after year.

Don’t be fooled by the program’s simplicity, say
researchers. These five universal behaviors, described
in greater detail below, actually target important
cognitive, social and imitative factors often associated
with more serious emotional and behavioral problems
down the road.4

Praise People
Children’s accomplishments are highlighted and cele-
brated in heavy doses—a well-researched formula for
developing a sense of  mastery. For example, all staff
try to catch children doing things right and recognize
their efforts with praise notes, some of which they
then prominently post on classroom wall charts. Teach-
ers periodically refer children to the principal’s office
for good behavior (called principal preferrals). Parent
volunteers or aides (called “praisinators”) are posi-
tioned around campus “hot spots” (playgrounds, hall-
ways, etc.), again for purposes of catching children
doing things right. School visitors are given praise
notes to complete before they leave and are asked to
write down something they observed on campus they
really liked. Teachers are encouraged to send home
“good news” postcards weekly, recognizing a child for
something he or she accomplished positively in class.
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responsibility for wrongdoing—a great replacement
behavior. In other words, for children who constantly
externalize blame for the problems they experience
and who never seem to recognize how they might be
bringing these problems onto themselves.

Right Wrongs
When individuals make mistakes or inadvertently hurt
someone’s feelings, it ’s time to practice how best to
“right the wrong.” Children actually role-play differ-
ent ways of doing this on an ongoing basis. Over time,
many eventually learn how to treat mistakes as learn-
ing experiences.

Families are an integral part of  the PeaceBuilders®

model as well. From the outset, parents and extended
family members are shown how they can also model,
promote and reinforce these universal behaviors at
home and the benefits that often result.

Neighborhood businesses surrounding the school
are encouraged to join in. Some local businesses actu-
ally display the PeaceBuilders® logo and the five univer-
sal behaviors in their windows so children can be
reminded of  them on their way home from school
each day. In one city, a local TV stat ion even agreed to
promote the model. To show their support, at the end
of each evening’s news broadcast the names of chil-
dren who earned PeaceBuilders® recognition awards
that day at school prominently appeared on the TV
screen for all viewers to see.

Though recognized as a universal prevention mod-
el, PeaceBuilders® also incorporates research-validated
secondary and tertiary prevention strategies, includ-

ing specific self-management and response-cost pro-
cedures for improving children ’s behavioral inhibition
skills. These strategies, as with all others, are infused
into various settings (at the points of performance)
throughout the school day.

There ’s one other major benefit of the program,
and to many parents of children with AD/HD and/or
learning disabilities, it is perhaps the most important
benefit of  all. Researchers have found that when adults
and children continue to model, promote and rein-
force these five behaviors, the social climate of  school
eventually changes for the better—very good news to
children who feel isolated, threatened or embarrassed
by their learning differences.

Those wishing to learn more about PeaceBuilders®,
including program costs and training requirements,
are encouraged to contact PeacePartners, Inc.™ which
distributes the program throughout North America
and U.S. Territories. They can be reached at 1-877-
4peacenow (473-2236) or on their Web site:
www.peacebuilders.com. PeacePartners staff  can also
share how the program is being successfully imple-
mented in other settings, including after school and
sports programs and camps. Those specifically inter-
ested in learning more about research studies of  the
program’s effectiveness are encouraged to contact
Linda Quiles at the number above or by e-mail at
lquiles@peacebuilders.com.  ■

Mark Katz, Ph.D., is a member of Attention! ® magazine ’s Editorial
Advisory Board.
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